




 



 

Responsible for attending grant meetings, 
preparing and presenting grant applications, 

allocating funds, purchasing, prepare final grant 
reports. 

 



 

Active grant funds in 2016 / 2017: 

 

 $58,911.38  

 



Fund to Combat Violent Crime:  
 

 Funds from the Department of Safety and Homeland Security – Grant money 
must be spent in an effort to combat violent crimes. 

  
NCPD was awarded $27,600:  

  
Overtime: $13,755.93 – these funds can be used to pay for overtime hours 

worked on any violent crime pursuant to Section 4201-c of Title 11.   
 

Firearm upgrade: $5,536.00 for new Glock pistols 
 

Body Armor: 5,367.16 
 

Other Equipment: $2,852.77 
 

Vehicle Rentals: $1,000.00 
 



SLEAF:  

Special Law Enforcement Assistance Funds (from 
Delaware Criminal Seizures)  

 

NCPD was awarded $10,035.34: 

  

Two new Life Pack 1000 AED units:   $5,042.50 

 

Two new Motorola APX 6000 portable 
radios:  $4,992.84 

 



SALLE:  

 

 State Aid to Local Law Enforcement  

 

NCPD was awarded $5,341.25 to equip 5 patrol 
vehicles with police markings.  

 

 



 



CJC:  
Criminal Justice Council 

 
2015 Application submitted in February for $7,050.00 

 
2 Motorola APX 6000 radios for $4,979.92 

 
Desktop computer for $1,013.00 

 
One body armor vest for $1,053.58 

 
CJC: 2016 Funds available now for $7,050.00   

Pending   
 

 



PATROL 
 

Review daily activities by monitoring  
 

Patrol logs 
 

Crime Reports 
 

Crime Dash View 
 

Citizens Complaints 
 



Identify “hot spots” 

 

Assign resources 

 

Monitor outcome 

 

Adjust 



Patrol Structure 

Two patrol Sergeants 

Ten Patrol Officers (When at Full Strength) 

 

Performance Evaluations 

Evaluate Individual Monthly Report 

Prepare Bi-Weekly Activity Report 

Court 11 Liaison 

Training Officer 

 

 

 



Citizens Complaints 

 

Neighborhood Issues / Nuisance Crimes 

 

Neighborhood Disputes 

 

Repeat Offenders 



Respond to Critical Incidents 

 

Manage the scene 

 

Liaison 

 

Make Notifications 

 

Report to Chief / PIO 



CIU 

Two Detectives 

Respond to Major Crime Scenes requiring CI’s 

Manage Scene/ CI’s  

Review Search Warrants/ Arrest Warrants 

Assign Duties 

Liaison AG’s/ Assisting Agencies  



Highlights 
 

Multiple Shootings  
(Dobbinsville) 

Night Time Occupied Burglary Spree 
Several Home Invasions  

Booker Circle 
Boothhurst 

Three Homicide Investigations 
 
  
 



Highlights Since The Transition 

Rape / Stalking that led to an arrest 

 Two Shootings 

Suspicious Death of a Witness 

Suspicious Baby Death (CDANDC) 

High Dollar Theft of Batteries 

 (Multiple Jurisdictions) 

Assault with a Weapon  and Barricaded Subject 

Burglary and theft of Firearm 

Several Burglary and Thefts in Shaw Town Area 

 



Highlights Since The Transition (Continued) 

 

Several Robberies (Active) 

Sex/Child Abuse Cases 

Homicide 

 



Other Responsibilities 

 

Megan’s Law  

Background Investigations 

Grand Jury  

Assist Patrol Search Warrants, Cell Phones, Social 
Media 



 

Revamp Records Management System 

 

Vehicles and Equipment 

 

Portal 

 



 





 



 



 








